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1.0 Set Up Work Environment

2. 0 Create Work Breakdown Structure

3.0 Estimate Task Requirements

3.1 Describe Task Requirements 

3.3 Determine Timing Constraints

3.2 Complete Estimates

4.0 Determine Task Logic (PERT/CPM) 
4.1 Set Dependency Relationships

4.2 Analysis PERT/CPM

5.0 Define and Assign Resources and Costs

5.4 Evaluate Cost/Work

5.1 Define Resources and Costs 

5.2 Select Task Behavior

5.3 Assign Resources

6.3 Level Workloads

6.0 Level Workloads

7.0 Baseline Project 

8.0 Update Project Plan

8.4 Evaluate Resources
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Timescale Management
↑

Filter Management
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Report Management

6.1 Identify Overallocations

6.2 Analyze Workloads 

8.1 Select Options

8.2 Update Plan

8.3 Evaluate Tasks

Process Management


